






If you are planning to attend and are physically challenged, requiring any special assistance, please notify Lisa Swanson, Clerk, within 24 
hours of the meeting at 938-1350. 

 

ACME TOWNSHIP SPECIAL BOARD MEETING 

ACME TOWNSHIP HALL 

   6042 Acme Road, Williamsburg MI 49690 

June 18, 2024, 5:00 p.m. 
 

 

 

 

 

UGENERAL TOWNSHIP MEETING POLICIES 

A.       All cell phones shall be switched to silent mode or turned off. 

B.       Any person may make a video, audio, or other record of this meeting. Standing equipment, 

             records, or portable microphones must be located so as not to block audience view. 

 

CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  

ROLL CALL  

     

A. LIMITED PUBLIC COMMENT: 
Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public 

may address the Board regarding any subject of community interest during these periods. Comment during 

other portions of the agenda may or may not be entertained at the moderator’s discretion.  

 

B. APPROVAL OF AGENDA:  

 

C. NEW BUSINESS: 

1.      Approval of Resolutions  on Budget Amendments 

 

D. OLD BUSINESS: 

1. 

 

E.  PUBLIC HEARING: Acme Township General Appropriations Act Fiscal Year 2024-2025 

                                                                            Annual Budget hearing 

                 

1.  Resolution Township Supervisor Salary 

            2.    Resolution Extra Duties – Supervisor 

            3.    Resolution Township Clerk Salary 

            4.    Resolution Extra Duties—Clerk 

            5.    Resolution Township Treasurer Salary 

            6.    Resolution  Extra Duties - Treasurer 

            7.    Resolution Township  Trustees Salary 

            8.    Acme Township General Appropriations Act 2024-2025 Resolution 

 

 

PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:  

 

 

ADJOURN 

 

 

 







PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
ESTIMATED REVENUES
Dept 000
402.000 CURRENT TAXES 271,000 270,997 295,431 312,157 331,061                                 
403.001 ANY AND ALL OTHER TAXES 103 1,006 618                                          
410.000 CURRENT PERSONAL PROP TAXES 15,200 14,820 15,701 20,532                                   
411.000 DELINQUENT REAL PROPERTY TAXES 118
412.000 DELINQUENT PERSONAL PROPERTY TAXES 219
413.000 PPT REIMBURSEMENTS (LSCA) 840 1,310 550                                          
440.000 SWAMP TAX 1,500 1,632 1,500 1,715 1,500                                      
445.020 PENALTIES & INTEREST ON CURRENT TAX (2,531)
447.000 ADMINISTRATIVE FEE 1% 113,828 120,027 119,519 131,426 147,000                                 
477.000 CABLE TV FEE 86,400 87,759 86,400 42,875 86,400                                   
491.000 PASSPORT FEES 1,500 3,005 1,500 3,920 1,500                                      
566.000 GRANTS 4,233
573.000 CONS INDUSTRY ANNUAL MAINT FE 7,800 8,383 7,800 7,800                                      
574.000 STATE SHARED SALES TAX 426,316 479,806 487,845 407,485 490,883                                 
607.000 CHARGES FOR SERVICES 3,010 12,573 8,000 1,692 7,368                                      
607.001 Zoning Fees 17,600 36,533 20,000 25,065 29,244                                   
610.000 Revenues for Escrow Account 30,000 56,830 30,000 28,693 65,546                                   
657.000 CIVIL INFRACTION FEES 100 267 100 847 100                                          
665.000 PENALTIES& INTEREST 3,010 1,375 1,000 4,972 1,000                                      
665.001 INTEREST SEPTAGE RECEIVED 2,450 1,729 1,000
667.000 RENT-PARKS 200 1,140 300 5,010 5,483                                      
676.000 REIMBURSEMENTS 15,000 19,601 15,000 36,975 15,000                                   
680.001 ENDOWMENT (Moved to Park 208) 10,000
699.000 TRANSFER IN 21,994 199,260
999.999 MISC REVENUES 21,057
  Totals for dept 000 - 1,005,032 1,162,392 1,091,096 1,204,408 1,211,585                             

Dept 567 - CEMETARY MAINTENANCE
642.000 CEMETARY lot &plots 5,000 13,650 5,000 3,600 5,000                                      
646.000 BURIAL FEE PAYMENTS 4,000 6,100 4,000 3,350 4,000                                      
  Totals for dept 567 - CEMETARY MAINTENANCE 9,000 19,750 9,000 6,950 9,000                                      
TOTAL ESTIMATED REVENUES 1,014,032 1,182,142 1,100,096 1,211,358 1,220,585                             
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
APPROPRIATIONS
Dept 000
415.003 POSTAGE FOR PASSPORTS 500 495 500                                          
726.000 SUPPLIES & POSTAGE 860 500 630 600                                          
810.002 FOURTH OF JULY FIREWORKS 300 300 300 300 400                                          
810.003 GT COUNTY ROAD COMMISION TART 10,000 9,223 15,000 7,325 20,000                                   
810.004 TC TALUS CONTRACT SERVICES 1,000 1,000 1,200 3,378 4,067                                      
955.000 CONTINGENCY 17,150 34,000 1,200 35,000                                   
964.000 REIMBURSEMENTS 78
995.000 TRANSFER TO OTHER FUNDS (OUT) 360,000 108,698 270,000
  Totals for dept 000 - 388,950 120,081 51,000 283,406 60,567                                   

Dept 101 - TOWNSHIP BOARD OF TRUSTEES
702.000 SALARIES 37,700 38,794 37,700 34,754 38,270                                   
703.001 SECRETARY 36,100 35,466 37,648 36,578 38,853                                   
705.001 PER DIEM TRUSTEES 300 300 300                                          
711.000 INSURANCE 7,000 6,456 7,000 6,507 7,000                                      
714.000 FICA LOCAL SHARE 5,800 5,825 6,300 5,742 6,510                                      
726.000 SUPPLIES/POSTAGE 1,800 756 1,500 996 1,500                                      
801.000 ACCOUNTING & AUDIT 15,000 14,800 18,000 14,550 18,000                                   
801.001 INTERNAL ACCOUNTANT 600 1,620 1,000 1,150 1,000                                      
802.001 ATTORNEY SERVICES LITIGATION 1,200 7,896 2,000 7,968 5,000                                      
802.002 ATTORNEY SERVICES 15,000 17,523 18,000 16,389 18,000                                   
803.001 PLANNING CONSULTANT 3,698
804.000 SOFTWARE SUPPORT &  PROCESSIN 20,000 10,425 15,000 8,523 15,000                                   
804.001 BSA SOFTWARE SUPPORT 6,500 4,478 10,000 7,204 10,000                                   
808.003 ENGINEERING SERVICES 25,000 9,768 20,000 20,000                                   
810.001 CONTRACTED COMMUNITY SERVICES 5,000 200 5,000 5,000                                      
860.000 TRAVEL & MILEAGE 200 200 200                                          
874.000 RETIREMENT/PENSION 4,000 4,194 4,412 5,000                                      
900.000 PUBLICATIONS 2,800 3,638 2,500 2,750 2,500                                      
956.000 MISCELLANEOUS 104 200                                          
958.000 EDUCATION/TRAINING/CONVENTION 300 98 300 465 1,000                                      
960.000 dues subcriptions 6,400 6,907 7,000 7,804 8,500                                      
  Totals for dept 101 - TOWNSHIP BOARD OF TRUSTEES 190,700 172,542 189,448 155,896 201,833                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Dept 171 - SUPERVISOR EXPENDITURES
702.000 SALARIES 45,580 46,476 51,795 49,683 53,453                                   
711.000 INSURANCE 13,000 7,167 4,000 3,846 4,000                                      
714.000 FICA LOCAL SHARE 3,650 3,446 3,650 4,095 4,000                                      
726.000 SUPPLIES & POSTAGE 50
860.000 TRAVEL & MILEAGE 500 255 500 255 1,000                                      
874.000 RETIREMENT/PENSION 4,500 4,754 5,000 5,353 5,200                                      
958.000 EDUCATION/TRAINING/CONVENTION 1,500 445 1,500 639 1,500                                      
  Totals for dept 171 - SUPERVISOR EXPENDITURES 68,780 62,543 66,445 63,871 69,153                                   

Dept 215 - CLERK'S EXPENDITURES
702.000 SALARIES 45,580 46,476 51,795 49,683 55,097                                   
703.000 WAGES DEPUTY/SEC/PRT TIME 35,050 35,633 30,436 29,218 32,897                                   
711.000 INSURANCE 12,900 7,693 13,932 6,773 15,325                                   
714.000 FICA LOCAL SHARE 6,535 6,423 6,535 5,949 6,744                                      
726.000 SUPPLIES & POSTAGE 700 462 500 273 500                                          
860.000 TRAVEL & MILEAGE 1,000 1,000 182 1,000                                      
874.000 RETIREMENT/PENSION 7,030 1,487 2,660 8,000                                      
958.000 EDUCATION/TRAINING/CONVENTION 1,500 432 1,500 755 1,500                                      
  Totals for dept 215 - CLERK'S EXPENDITURES 110,295 98,606 105,698 95,493 121,063                                 

Dept 247 - BOARD OF REVIEW
702.000 SALARIES 1,500 653 1,500 492 1,500                                      
714.000 FICA LOCAL SHARE 100 16 100 38 100                                          
900.000 PUBLICATIONS 50 49 75 33 75                                             
956.000 MISCELLANEOUS 160 114 160 106 200                                          
958.000 EDUCATION/TRAINING/CONVENTIONS 250 420 250 325 400                                          
  Totals for dept 247 - BOARD OF REVIEW 2,060 1,252 2,085 994 2,275                                      
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Dept 253 - TREASURER'S EXPENDITURES
702.000 SALARIES 27,046 27,560 29,399 28,223 30,340                                   
703.000 WAGES DEPUTY/SEC/PRT TIME 31,820 32,425 34,588 33,205 35,695                                   
711.000 INSURANCE 4,000 4,000 4,000 3,846 4,000                                      
714.000 FICA LOCAL SHARE 4,700 4,804 5,100 4,993 5,263                                      
726.000 SUPPLIES & POSTAGE 7,600 6,828 5,600 5,990 6,000                                      
860.000 TRAVEL & MILEAGE 200 200 300                                          
874.000 RETIREMENT/PENSION 5,887 6,280 6,000 6,527 7,040                                      
958.000 EDUCATION/TRAINING/CONVENTION 400 500 415 500                                          
  Totals for dept 253 - TREASURER'S EXPENDITURES 81,653 81,897 85,387 83,199 89,138                                   

Dept 257 - ASSESSOR'S EXPENDITURES
702.000 SALARIES 5,830 5,830 5,830 5,344 5,830                                      
714.000 FICA LOCAL SHARE 450 446 450 409 500                                          
726.000 SUPPLIES & POSTAGE 3,500 2,772 3,500 2,855 3,500                                      
807.001 ASSESSING CONTRACT SERVICES 49,050 48,660 50,540 50,500 54,300                                   
808.004 ASSESSOR'S EVALUATION SERVICES 3,000 3,012 3,100 3,200                                      
  Totals for dept 257 - ASSESSOR'S EXPENDITURES 61,830 60,720 63,420 59,108 67,330                                   

Dept 262 - ELECTION EXPENDITURES
702.000 SALARIES 11,500 10,095 12,550 4,834 24,040                                   
714.000 FICA LOCAL SHARE 350 21 450 865                                          
726.000 SUPPLIES & POSTAGE 9,500 7,560 21,075 15,837 10,000                                   
802.002 ATTORNEY SERVICES 372
900.000 PUBLICATIONS 200 178 350 104 350                                          
  Totals for dept 262 - ELECTION EXPENDITURES 21,550 17,854 34,425 21,147 35,255                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Dept 265 - TOWNHALL EXPENDITURES
714.000 FICA LOCAL SHARE 27
726.000 SUPPLIES & POSTAGE 3,000 3,074 3,300 3,668 3,500                                      
851.000 CABLE INTERNET SERVICES 4,000 4,584 4,500 4,659 4,500                                      
874.000 RETIREMENT/PENSION 35
920.000 ELECTRIC UTILITIES TOWNHALL 18,200 13,755 18,200 13,604 18,200                                   
921.000 STREET LIGHTS 12,000 10,976 12,000 9,629 12,000                                   
922.000 DTE GAS 3,800 4,826 4,000 4,653 5,000                                      
923.000 SEWER TOWNSHIP HALL 720 720 720 1,022 1,000                                      
930.000 REPAIRS & MAINT 20,000 9,264 20,000 9,926 10,000                                   
970.000 CAPITAL OUTLAY 10,000 379 20,000 7,785 20,000                                   
  Totals for dept 265 - TOWNHALL EXPENDITURES 71,720 47,578 82,720 55,008 74,200                                   

Dept 567 - CEMETARY MAINTENANCE
726.000 SUPPLIES & POSTAGE 400 241 400 311 400                                          
810.000 CONTRACTED EMPLOYEE SERVICES 7,000 5,900 7,000 2,900 7,000                                      
930.000 REPAIRS & MAINT 3,000 2,700 3,000 2,317 3,000                                      
  Totals for dept 567 - CEMETARY MAINTENANCE 10,400 8,841 10,400 5,528 10,400                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Dept 701 - PLANNING & ZONING EXPENDITURES
702.001 PLANNING & ZONING ASSISTANT 30,000 15,025 32,610 31,306 33,654                                   
702.002 PLANNING & ZONING ADMINISTRATOR 65,826 67,090 71,553 68,691 73,843                                   
705.000 PER DIEM PLANNING/ZBA 11,000 9,340 11,000 4,180 11,000                                   
711.000 INSURANCE 9,250 9,468 10,036 10,209 11,040                                   
714.000 FICA LOCAL SHARE 7,400 6,373 8,029 7,489 8,350                                      
726.000 SUPPLIES & POSTAGE 300 75 300 244 300                                          
726.001 POSTAGE T & A 50 100 6 8                                                
802.001 ATTORNEY SERVICES LITIGATION 500 500 500                                          
802.002 ATTORNEY SERVICES 12,000 11,871 18,000 9,288 18,000                                   
802.003 ATTORNEY  T & A 3,000 3,315 4,000 123 4,147                                      
803.000 PLANNER SERVICES 7,000 505 7,000 5,123 7,000                                      
803.001 PLANNING CONSULTANT 12,500 12,500 3,558 12,500                                   
803.005 PLANNING & CONSULTANT T & A 12,000 40,830 19,400 20,741 34,621                                   
803.006 STAFF REVIEW T & A 1,800 2,693 2,500 700 3,343                                      
804.000 SOFTWARE SUPPORT &  PROCESSIN 1,500 636 1,000 841 1,000                                      
808.003 ENGINEERING SERVICES 3,000 3,000 3,000                                      
808.004 ENGINEERING SERVICES  T&A 3,000 3,000 3,580 8,310                                      
860.000 TRAVEL & MILEAGE 700 500 700                                          
874.000 RETIREMENT/PENSION 6,583 8,019 11,000 10,000 11,500                                   
900.000 PUBLICATIONS 2,100 274 2,000 164 1,000                                      
900.001 PUBLICATIONS T & A 1,000 680 1,000 815 1,328                                      
949.000 RENTAL OF SPACE 300 300 750 300                                          
956.000 MISCELLANEOUS 100 100 578 200                                          
958.000 EDUCATION/TRAINING/CONVENTION 2,000 890 2,000 360 2,000                                      
960.000 dues subcriptions 800 800 500                                          
964.000 REIMBURSEMENTS 2,500 6,099 2,500 2,171 3,638                                      
  Totals for dept 701 - PLANNING & ZONING EXPENDITURES 196,159 183,233 224,728 180,917 251,782                                 

Page 6



PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Dept 751 - MAINT & PARKS EXPENDITURES
703.000 WAGES PARK MAINTENANCE-PART TIME 28,196 28,982 28,457 31,687 29,458                                   
705.003 PER DIEM PARKS & TRAILS BOARD 3,000 500 3,000 300 3,000                                      
714.000 FICA LOCAL SHARE 2,200 2,153 2,387 2,610 3,375                                      
726.000 SUPPLIES & POSTAGE 267
809.000 CONTRACTOR-LAWN CARE 13,693 25,000 20,531 25,000                                   
860.000 TRAVEL & MILEAGE 150 150
874.000 RETIREMENT/PENSION 2,820 2,676 2,820 3,361 3,000                                      
930.000 REPAIRS & MAINT 50,000 20,942 25,000 22,390 25,000                                   
930.001 PARK EQUIP MAINT 1,500 1,476 1,500 304 1,500                                      
956.000 MISCELLANEOUS 2,400 2,424 2,000 2,000                                      
  Totals for dept 751 - MAINT & PARKS EXPENDITURES 90,266 72,846 90,314 81,450 92,333                                   

Dept 865 - INSURANCE
711.000 INSURANCE 15,500 14,556 15,500 14,291 15,500                                   
  Totals for dept 865 - INSURANCE 15,500 14,556 15,500 14,291 15,500                                   

Dept 901 - CAPITAL IMPROVEMENTS
930.000 MAINT & PARKS EXPENDITURES 9,000 6,199 10,000                                   
975.000 TWNHALL CAPITAL IMPROVE 11,000 11,000 1,316 20,000                                   
  Totals for dept 901 - CAPITAL IMPROVEMENTS 20,000 6,199 11,000 1,316 30,000                                   

TOTAL APPROPRIATIONS 1,329,863 948,748 1,032,570 1,101,624 1,120,829                             

NET OF REVENUES/APPROPRIATIONS - FUND 101 (315,831) 233,394 67,526 109,734 99,756                                   
    BEGINNING FUND BALANCE 2,046,152 2,046,152 2,257,548 2,257,548 2,367,282                             
    FUND BALANCE ADJUSTMENTS (21,994) (21,994)
    ENDING FUND BALANCE 1,708,327 2,257,552 2,325,074 2,367,282 2,467,038                             
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 206 - FIRE FUND
ESTIMATED REVENUES
Dept 000
402.000 CURRENT TAXES 1,052,198 1,052,198 1,147,393 1,150,717 1,365,458                             
427.001 CURRENT PROPERTY TAX AMBULANCE 210,664
  Totals for dept 000 - 1,262,862 1,052,198 1,147,393 1,150,717 1,365,458                             

TOTAL ESTIMATED REVENUES 1,262,862 1,052,198 1,147,393 1,150,717 1,365,458                             

APPROPRIATIONS
Dept 000
805.000 METRO FIRE CONTRACT 1,050,869 1,049,947 1,147,393 1,147,958 1,365,458                             
  Totals for dept 000 - 1,050,869 1,049,947 1,147,393 1,147,958 1,365,458                             

TOTAL APPROPRIATIONS 1,050,869 1,049,947 1,147,393 1,147,958 1,365,458                             

NET OF REVENUES/APPROPRIATIONS - FUND 206 211,993 2,251 2,759
    BEGINNING FUND BALANCE 24,542 24,542 26,793 26,793 29,552                                   
    ENDING FUND BALANCE 236,535 26,793 26,793 29,552 29,552                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 207 - POLICE PROTECTION

ESTIMATED REVENUES
Dept 000
402.000 CURRENT PROPERTY TAXES 95,756 95,641 104,347 104,597 124,133                                 
699.000 TRANSFER IN (LIQUOR LICENSE ) 10,000 10,000 11,000 10,000                                   
999.999 MISC REVENUES 11,000
  Totals for dept 000 - 116,756 105,641 115,347 104,597 134,133                                 

TOTAL ESTIMATED REVENUES 116,756 105,641 115,347 104,597 134,133                                 

APPROPRIATIONS
Dept 000
806.000 COMMUNITY POLICING CONTRACT 89,500 95,204 94,000 74,171 102,000                                 
956.000 MISCELLANEOUS 1,500 750 1,500 1,500 2,500                                      
  Totals for dept 000 - 91,000 95,954 95,500 75,671 104,500                                 

TOTAL APPROPRIATIONS 91,000 95,954 95,500 75,671 104,500                                 

NET OF REVENUES/APPROPRIATIONS - FUND 207 25,756 9,687 19,847 28,926 29,633                                   
    BEGINNING FUND BALANCE 40,676 40,676 50,362 50,362 79,288                                   
    ENDING FUND BALANCE 66,432 50,363 70,209 79,288 108,921                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 208 - PARK FUND

ESTIMATED REVENUES
Dept 000
674.000 CONTRIBUTIONS FROM RESIDENTS 3,000 4,695 3,000 15,245 19,669                                   
680.001 ENDOWMENT-BAYSIDE 10,000 10,930 10,500 11,160 10,500                                   
  Totals for dept 000 - 13,000 15,625 13,500 26,405 30,169                                   

TOTAL ESTIMATED REVENUES 13,000 15,625 13,500 26,405 30,169                                   

APPROPRIATIONS
Dept 000
930.000 REPAIRS & MAINT 5,000 415 5,000 454 5,000                                      
  Totals for dept 000 - 5,000 415 5,000 454 5,000                                      

TOTAL APPROPRIATIONS 5,000 415 5,000 454 5,000                                      

NET OF REVENUES/APPROPRIATIONS - FUND 208 8,000 15,210 8,500 25,951 25,169                                   
    BEGINNING FUND BALANCE 44,070 44,070 59,280 59,280 85,231                                   
    ENDING FUND BALANCE 52,070 59,280 67,780 85,231 110,400                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 210 - AMBULANCE FUND

ESTIMATED REVENUES
Dept 000
402.000 CURRENT PROPERTY TAXES 185,000 210,428 229,446 218,827 273,092                                 
  Totals for dept 000 - 185,000 210,428 229,446 218,827 273,092                                 

TOTAL ESTIMATED REVENUES 185,000 210,428 229,446 218,827 273,092                                 

APPROPRIATIONS
Dept 000
810.000 CONTRACTED EMPLOYEE SERVICES 185,000 185,000 185,000 321,100 228,600                                 
  Totals for dept 000 - 185,000 185,000 185,000 321,100 228,600                                 

TOTAL APPROPRIATIONS 185,000 185,000 185,000 321,100 228,600                                 

NET OF REVENUES/APPROPRIATIONS - FUND 210 25,428 44,446 (102,273) 44,492                                   
    BEGINNING FUND BALANCE 105,073 105,073 130,501 174,947 72,674                                   
    ENDING FUND BALANCE 105,073 130,501 174,947 72,674 117,166                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 212 - LIQUOR FUND

ESTIMATED REVENUES
Dept 000
478.000 LIQUOR LICENSE FEES 11,500 12,081 12,000 22,446 11,000                                   
665.000 INTEREST ON INVESTMENTS 3
  Totals for dept 000 - 11,503 12,081 12,000 22,446 11,000                                   

TOTAL ESTIMATED REVENUES 11,503 12,081 12,000 22,446 11,000                                   

APPROPRIATIONS
Dept 000
995.000 TRANSFER TO OTHER FUNDS (OUT) 11,000 10,000 11,000 11,000                                   
  Totals for dept 000 - 11,000 10,000 11,000 11,000                                   

TOTAL APPROPRIATIONS 11,000 10,000 11,000 11,000                                   

NET OF REVENUES/APPROPRIATIONS - FUND 212 503 2,081 1,000 22,446 -                                           
    BEGINNING FUND BALANCE 2,217 2,217 4,298 4,298 26,744                                   
    ENDING FUND BALANCE 2,720 4,298 5,298 26,744 26,744                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 225 - FARMLAND PRESERVATION

ESTIMATED REVENUES
Dept 000
402.000 CURRENT PROPERTY TAXES 276,435 284,327 309,700 310,492 -                                           
411.000 DELINQUENT REAL PROPERTY TAXES 157
567.000 STATE OF MICHIGAN-GRANT FARMLAND 475,750
665.000 PENALTIES& INTEREST 600 685 600 44 52                                             
  Totals for dept 000 - 277,035 760,919 310,300 310,536 52                                             

TOTAL ESTIMATED REVENUES 277,035 760,919 310,300 310,536 52                                             

APPROPRIATIONS
Dept 000
802.002 ATTORNEY SERVICES 8,000 3,750 8,000 2,544 2,000                                      
810.000 CONTRACTED EMPLOYEE SERVICES 31,750 32,250 35,000 5,000 5,500                                      
811.000 APPRAISAL EXPENSES 8,200 4,500 8,200 4,955
963.000 BANK CHARGES 150
967.000 CLOSING EXPENSES 15,000 3,502 15,000 1,292
991.225 PDR OPTION PAYMENTS TO LANDOW 870,000 827,250 240,000 201,977
  Totals for dept 000 - 932,950 871,252 306,200 215,918 7,500                                      

TOTAL APPROPRIATIONS 932,950 871,252 306,200 215,918 7,500                                      

NET OF REVENUES/APPROPRIATIONS - FUND 225 (655,915) (110,333) 4,100 94,618 (7,448)                                     
    BEGINNING FUND BALANCE 1,502,466 1,502,466 1,392,133 1,392,133 1,486,751                             
    ENDING FUND BALANCE 846,551 1,392,133 1,396,233 1,486,751 1,479,303                             
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 282 - ARPA

ESTIMATED REVENUES
Dept 000
573.000 FEDERAL GRANT (ARPA) 247,855 497,700 497,700
  Totals for dept 000 - 247,855 497,700 497,700

TOTAL ESTIMATED REVENUES 247,855 497,700 497,700

APPROPRIATIONS
Dept 000
995.000 TRANSFER TO OTHER FUNDS (OUT) 497,700 497,700
  Totals for dept 000 - 497,700 497,700

TOTAL APPROPRIATIONS 497,700 497,700

NET OF REVENUES/APPROPRIATIONS - FUND 282 247,855
    BEGINNING FUND BALANCE
    ENDING FUND BALANCE 247,855
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 401 - SHORELINE PRESERVATION 

ESTIMATED REVENUES
Dept 000
665.000 INTEREST ON INVESTMENTS 1 1 1                                                
  Totals for dept 000 - 1 1 1                                                

TOTAL ESTIMATED REVENUES 1 1 1                                                

NET OF REVENUES/APPROPRIATIONS - FUND 401 1 1 1                                                
    BEGINNING FUND BALANCE 1,388 1,388 1,389 1,389 1,389                                      
    ENDING FUND BALANCE 1,388 1,389 1,390 1,389 1,390                                      
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET
Fund 405 - NAKWEMA TRAILWAY FUND

ESTIMATED REVENUES
Dept 000
566.000 MI NATIONAL RESOURSE TRUST- STATE GRANT 159,091 140,909
566.001 MI NATIONAL RESOURSE TRUST FUND 300,000 110,909
566.002 IRON BELLE TRAIL FUND 325,000 300,000
674.001 TART TRAIL 786,218 430,000 27,700
699.000 TRANSFER IN 30,000
  Totals for dept 000 - 1,411,218 1,030,000 168,609

TOTAL ESTIMATED REVENUES 1,411,218 1,030,000 168,609

APPROPRIATIONS
Dept 000
803.000 PLANNER SERVICES 25,000 15,918
832.000 PARKS & RECREATION EXPENDITURE 1,440,000 1,120,927
995.000 TRANSFER TO OTHER FUNDS (OUT) 300,000
998.001 MAINTENANCE-ACT 27,500 27,500 (27,500)
  Totals for dept 000 - 1,492,500 1,164,345 300,000 (27,500)

TOTAL APPROPRIATIONS 1,492,500 1,164,345 300,000 (27,500)

NET OF REVENUES/APPROPRIATIONS - FUND 405 (81,282) (134,345) (131,391) 27,500
    BEGINNING FUND BALANCE 135,246 135,246 902 902 28,402                                   
    ENDING FUND BALANCE 53,964 901 (130,489) 28,402 28,402                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 406 - #2 NAKWEMA TRAILWAY FUND

ESTIMATED REVENUES
Dept 000
679.000 GRAND TRAVERSE BAND 2% 25,000 25,000
699.000 TRANSFER IN 25,000
  Totals for dept 000 - 25,000 25,000 25,000

TOTAL ESTIMATED REVENUES 25,000 25,000 25,000

APPROPRIATIONS
Dept 000
808.000 ENGINEERING SERVICES 20,000 20,000 20,000                                   
  Totals for dept 000 - 20,000 20,000 20,000                                   

TOTAL APPROPRIATIONS 20,000 20,000 20,000                                   

NET OF REVENUES/APPROPRIATIONS - FUND 406 5,000 25,000 5,000 (20,000)                                  
    BEGINNING FUND BALANCE 25,000 25,000 25,000                                   
    ENDING FUND BALANCE 5,000 25,000 30,000 25,000 5,000                                      
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 407 - BERTHA VOS 

ESTIMATED REVENUES
Dept 000
676.000 REIMBURSEMENTS 5,000
676.002 REIMBURSEMENT METRO NON OPERATING EXP 1,849
699.000 TRANSFER IN 70,000 78,698 60,000
  Totals for dept 000 - 70,000 80,547 60,000 5,000

TOTAL ESTIMATED REVENUES 70,000 80,547 60,000 5,000

APPROPRIATIONS
Dept 000
802.002 ATTORNEY SERVICES 12,000 13,068 10,000 14,990
803.000 PLANNER SERVICES 5,000 1,344 5,000
832.000 CONTRACT SERVICES 18,000 9,500 40,000
995.000 TRANSFER TO OTHER FUNDS (OUT) 36,700
  Totals for dept 000 - 35,000 23,912 55,000 51,690

TOTAL APPROPRIATIONS 35,000 23,912 55,000 51,690

NET OF REVENUES/APPROPRIATIONS - FUND 407 35,000 56,635 5,000 (46,690)
    BEGINNING FUND BALANCE 56,635 56,635 9,945                                      
    ENDING FUND BALANCE 35,000 56,635 61,635 9,945 9,945                                      
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 408 - TOWNHALL-6100 US 31 N

ESTIMATED REVENUES
Dept 000
699.000 TRANSFER IN 804,400 804,400 580,000                                 
  Totals for dept 000 - 804,400 804,400 580,000                                 

TOTAL ESTIMATED REVENUES 804,400 804,400 580,000                                 

APPROPRIATIONS
Dept 000
802.002 ATTORNEY SERVICES 5,000 7,030 5,000                                      
808.000 ENGINEERING SERVICES 25,000 37,824 24,000                                   
832.000 CONTRACT SERVICES 5,000 8,080 50,000                                   
967.000 PROJ COSTS CLOSING COSTS 2,500 313 377                                          
970.000 CAPITAL OUTLAY 765,200 688,675
975.000 TWNHALL CAPITAL IMPROVE 550,000                                 
995.000 TRANSFER TO OTHER FUNDS (OUT) 5,000
  Totals for dept 000 - 802,700 746,922 629,377                                 

TOTAL APPROPRIATIONS 802,700 746,922 629,377                                 

NET OF REVENUES/APPROPRIATIONS - FUND 408 1,700 57,478 (49,377)                                  
    BEGINNING FUND BALANCE 57,478                                   
    ENDING FUND BALANCE 1,700 57,478 8,101                                      
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 590 - ACME RELIEF SEWER

ESTIMATED REVENUES
Dept 000
492.000 USAGE&CONNECTION FEES 902,640 1,016,566 902,640 973,268 800,000                                 
633.000 REPLACEMENT 2,500 2,500
634.000 IMPROVEMENTS 21,500 25,000
665.000 INTEREST & FEES 2,600 2,896 2,600 3,181 2,600                                      
  Totals for dept 000 - 929,240 1,019,462 932,740 976,449 802,600                                 

TOTAL ESTIMATED REVENUES 929,240 1,019,462 932,740 976,449 802,600                                 

APPROPRIATIONS
Dept 000
802.002 ATTORNEY SERVICES 1,000
808.003 ENGINEERING SERVICES 34,500 6,398 70,000 48,380 70,000                                   
930.000 OPERATING & MAINT EXP 750,000 425,265 600,000 587,814 617,138                                 
930.002 HOCH ROAD #697 EXP 1,200 437 482
963.000 BANK CHARGES 179 15 239
968.000 DEPRECIATION 275,828
  Totals for dept 000 - 786,700 708,107 670,015 636,915 687,138                                 

TOTAL APPROPRIATIONS 786,700 708,107 670,015 636,915 687,138                                 

NET OF REVENUES/APPROPRIATIONS - FUND 590 142,540 311,355 262,725 339,534 115,462                                 
    BEGINNING FUND BALANCE 9,019,339 9,019,339 9,330,696 9,330,696 9,670,230                             
    ENDING FUND BALANCE 9,161,879 9,330,694 9,593,421 9,670,230 9,785,692                             
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 591 - WATER FUND- HOPE VILLAGE

ESTIMATED REVENUES
Dept 550 - HOPE VILLAGE- WATER
492.000 USAGE&CONNECTION FEES 14,749 14,761 14,749 12,415 15,000                                   
665.000 PENALTIES& INTEREST 17 79
  Totals for dept 550 - HOPE VILLAGE- WATER 14,749 14,778 14,749 12,494 15,000                                   

TOTAL ESTIMATED REVENUES 14,749 14,778 14,749 12,494 15,000                                   

APPROPRIATIONS
Dept 000
968.000 DEPRECIATION 3,540
  Totals for dept 000 - 3,540

Dept 550 - HOPE VILLAGE- WATER
930.000 OPERATING & MAINT EXP 12,700 11,723 12,700 15,471 13,500                                   
963.000 BANK CHARGES 1 7 1                                                
  Totals for dept 550 - HOPE VILLAGE- WATER 12,700 11,724 12,700 15,478 13,501                                   

TOTAL APPROPRIATIONS 12,700 15,264 12,700 15,478 13,501                                   

NET OF REVENUES/APPROPRIATIONS - FUND 591 2,049 (486) 2,049 (2,984) 1,499                                      
    BEGINNING FUND BALANCE 103,676 103,676 103,189 103,189 100,205                                 
    ENDING FUND BALANCE 105,725 103,190 105,238 100,205 101,704                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 863 - HOLIDAY HILLS AREA IMPROVEMENT

ESTIMATED REVENUES
Dept 000
404.000 ASSESSMENTS CURRENT 48,071 46,311 47,700 59,816 47,700                                   
404.100 PREPAID ASSESSMENTS 7,666 4,720 5,000                                      
474.000 INTEREST ON SPECIAL ASSESSMENTS 15,220 14,662 13,000 13,000                                   
  Totals for dept 000 - 63,291 68,639 60,700 64,536 65,700                                   

TOTAL ESTIMATED REVENUES 63,291 68,639 60,700 64,536 65,700                                   

APPROPRIATIONS
Dept 000
991.000 DEBT PAYMENT TO COUNTY 65,000 65,000 65,000 65,000 65,000                                   
993.000 INTEREST on BONDS 18,075 18,575 17,500 17,031 16,500                                   
  Totals for dept 000 - 83,075 83,575 82,500 82,031 81,500                                   

TOTAL APPROPRIATIONS 83,075 83,575 82,500 82,031 81,500                                   

NET OF REVENUES/APPROPRIATIONS - FUND 863 (19,784) (14,936) (21,800) (17,495) (15,800)                                  
    BEGINNING FUND BALANCE 288,564 288,564 273,628 273,628 256,133                                 
    ENDING FUND BALANCE 268,780 273,628 251,828 256,133 240,333                                 
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

Fund 864 - SPRINGBROOK SAD

ESTIMATED REVENUES
Dept 000
404.000 ASSESSMENTS CURRENT 21,310 20,962 21,381 26,736 27,000                                   
404.100 PREPAID ASSESSMENTS 5,581 10,462
445.000 DEL PERSN INT /PENALTY 6,277
474.000 INTEREST ON SPECIAL ASSESSMENTS 6,697
  Totals for dept 000 - 21,310 33,240 27,658 37,198 27,000                                   

TOTAL ESTIMATED REVENUES 21,310 33,240 27,658 37,198 27,000                                   

APPROPRIATIONS
Dept 000
991.000 DEBT PAYMENT TO COUNTY 25,000 25,000 24,988 25,000                                   
993.000 INTEREST on BONDS 7,000 6,500 6,997 7,000                                      
  Totals for dept 000 - 32,000 31,500 31,985 32,000                                   

TOTAL APPROPRIATIONS 32,000 31,500 31,985 32,000                                   

NET OF REVENUES/APPROPRIATIONS - FUND 864 (10,690) 33,240 (3,842) 5,213 (5,000)                                     
    BEGINNING FUND BALANCE 22,450 22,450 55,689 55,689 60,902                                   
    ENDING FUND BALANCE 11,760 55,690 51,847 60,902 55,902                                   
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PROPOSED BUDGET 2024-2025

2022-23 2022-23 2023-24 2023-24 2024-25
AMENDED ACTIVITY AMENDED ACTIVITY RECOMMENDED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 06/13/24 BUDGET

ESTIMATED REVENUES - ALL FUNDS 5,662,851 5,610,701 5,519,639 5,442,663 4,524,790                             
APPROPRIATIONS - ALL FUNDS 6,067,657 5,156,519 5,254,778 4,950,452 4,306,403                             
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS (404,806) 454,182 264,861 492,211 218,387                                 

BEGINNING FUND BALANCE - ALL FUNDS 13,335,858 13,335,858 13,768,043 13,768,043 14,260,254                          
FUND BALANCE ADJUSTMENTS - ALL FUNDS (21,994) (21,994)
ENDING FUND BALANCE - ALL FUNDS 12,909,058 13,768,046 14,032,904 14,260,254 14,478,641                          
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